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MESSAGE FROM THE CHIEF

Welcome to the North Canton Police Department 2011 year-end report. It is our sincere hope that
within the pages of the year-end report you will find information about activities of the North Canton

Police Department, our community and the services we provide.

The contents of this report represent only a small fraction of the supportive work performed by
members of the police department, on a daily basis. We strive to give the

best possible service to the community.

- As Chief of the North Canton Police Department, I am proud to say that
your police department is consistently striving to meet the needs of the

citizens of the City of North Canton through open communication that

allows you, the community, to communicate to us your needs. While the
Department has undergone major changes within the last year, what has not changed is our core belief
that effective and efficient law enforcement starts with a strong community bond - it is what creates

"Excellence in Policing.”

Respectfully, %@5(/&%\ &— it cLAn

Stephan B. Wilder, Chief of Police

MISSION STATEMENT

THE NORTH CANTON POLICE DEPARTMENT IS COMMITTED TO PROTECT AND SERVE
THE PUBLIC WITH FAIRNESS, IMPARTIALITY AND RESPECT IN ACCORDANCE WITH
THE LAW, WITH THE GOAL OF MAKING THE CITY OF NORTH CANTON A SAFE AND
DESIRABLE PLACE TO LIVE, LEARN, WORK, AND VISIT.



PERSONNEL

The North Canton Police Department is a full time professional law enforcement organization
providing 24-hour service to the citizens of North Canton, Ohio. During the 2011-2012 year the police
department encountered a dramatic transition in its personnel and staffing levels. This is partly due to

a plan by complying with City Ordinance No. 9-10 Section 24, “Authorized Manpower”.

e Four of the six Police Lieutenant positions were reduced through attrition and were filled as
four Police Sergeants positions reducing a good portion of full-time 2011 wages and benefits.
However, there was an increase in overtime wages for both the patrol and dispatch areas of
service.

e Four part-time officers and one part-time dispatcher were hired to help compensate for the
staffing and services rendered.

e In 2012, a fifth Sergeant Position was created and a Lieutenant position was eliminated which

contributes to a budget savings.

Looking back in 2011, the police department was significantly impacted by the following changes in

staff and retirements.

e Lt. Joe Nist retired.

e Lt. Ron Steadman retired.

e Lt Mike Wurgler retired.

e Special Patrolman Dick Schaffner retired.

e Chief of Police Mike Grimes retired (Appointed to the position of North Canton City
Administrator/Safety Director.)

e Lt. Steve Wilder was promoted to Chief of Police.

e Ptl. John Minock was promoted to Sergeant. (Ptl. position not filled)

e Ptl. Frank Kemp was promoted to Sergeant. (Ptl. Position not filled)

e Ptl. Shawn Bates was promoted to Sergeant. (Ptl. Position not filled)



e Ptl. Ron Mizner was promoted to Sergeant. (Ptl. Position not filled)

e Chief Dispatcher Pat Yagielski retired. (No promotion / dispatcher position not filled)

Patrol /Support Services:

e Dispatch / 911Communications center — 24 hour dispatching for Police, Fire, and Emergency

Services (EMS) — 6 dispatchers

e Special Response Team (SRT) — 10 officers with 2 trained crisis negotiators
e Bike Patrol — 6 officers

e Detective Bureau — 2 detectives

e School Resource Officers (SRO’s) — 2

e Crime Prevention — Entire department (1- certified)

e Field Training Officers (FTO’s) — 6 officers

e Property — 3 officers

e Training — 3 officers

e Internet Technology (IT) -3 (1 officer / 2 dispatchers)

e Patrol Division — 13 officers

e Stark County OVI Task Force — 6 officers

e ICAC (Internet Crimes Against Children)- 2 Investigators

o Stark County Metropolitan Narcotics Bureau — 1 Officer

Grant Assistance:

e $9,882.69 (2011 — 2012 Ohio Drug Prevention and Education Grant)
e $1,584.00 (2011 Third Grade Safety / Seatbelt Education Program Grant)

e $518,000.00 (2011-2012 Homeland Security Grant for License Plate Reader (LPR) to be
delivered in 2012.



UNIFORMED PATROL DIVISION

The Patrol Division comprises the largest segment of the department and is the most visible element.
The Patrol Division is on duty twenty-four hours a day seven days a week. Most of the patrol officers
are assigned to the day shift, afternoon shift, or the midnight shift. One patrol officer is assigned to
the swing shift to fill in as needed. There is a supervisor assigned to each shift, and the supervisors

report to the Patrol Commander. The Patrol Cammander reports directly to the Chief of Police.
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For patrol purposes the city is divided up into four quadrants or zones. These zones match the street
name direction designators to keep things simple. Depending on the shift and manpower there can be
one patrol car assigned to each zone. At the minimum there will be a patrol car assigned to patrol both

dorthern zones and one assigned to patrol both southern zones. In addition to the zone cars, there may



he a floating car, which will randomly patrol all four zones. Additional cars can be assigned to special

patrol duties such as traffic enforcement, neighborhoods, accidents, etc.

The patrol officers are the first responders to a wide range of different calls ranging from domestic
disputes, robberies, assaults, suspicious persons, noise complaints, and alarms. The patrol officers are
the backbone of the police department and are directly responsible for our reputation of delivering
great service. Most of the Patrol Division officers also have other duties or responsibilities in addition

to their patrol duties.

Traffic issues and enforcement are a major responsibility of the Patrol Division, and probably account
for most of the patrol officer’s time. These duties include parking and traffic enforcement and crash

investigation.

TRAFFIC ENFORCEMENT

A citation can be issued for a violation of the traffic section of the City Ordinances or the Ohio
Revised Code. Mayor’s court can only try violations of City Ordinances. The Canton Municipal
Court can try violations of both City Ordinances and the Ohio Revised Code. The Stark County

Family Court handles all juvenile traffic violations.

Officers have the discretion to issue a written warning for a traffic violation instead of a citation. This
is sometimes done for minor offenses, equipment defects, recently expired license plates, or any other
offense where a warning will suffice to promote compliance with the traffic code. Warnings are kept
on file and the warning file is checked when a driver is stopped by an officer. This helps ensure that

the same person does not receive multiple warnings for the same offense.

Parking tickets are issued for various violations of the Parking Ordinance. These include but are not

limited to handicapped parking, fire lane, overtime, and no parking zone violations.



TRAFFIC CITATIONS AND WARNINGS

TRAFFIC WRITTEN PARKING
YEAR CITATIONS WARNINGS TICKETS

TRAFFIC CRASHES

TOTAL PUBLIC PRIVATE
NUMBER OF PROPERTY PROPERTY
YEAR CRASHES CRASHES CRASHES

561

604
525

513

516
527




OVI TASK FORCE/DUI

The Department is a participating member of the Stark County OVI Task Force. The Task Force is
funded by a State grant with the goal of reducing OVI related traffic crashes and incidents of
Operating Under the Influence (OVI). Many other local law enforcement agencies are members of
the Task Force. Other partners include: Stark County Safe Communities, Stark County Health
Department, MADD, area courts and prosecutors offices, media outlets, and schools throughout the

county.

In July of 2011, we replaced our B. A. C. Datamaster blood alcohol-reading instrument with an
Intoxilyzer 8000. All our full-time officers were trained and certified by the Ohio Department of
Health to operate this new machine. The Intoxilyzer 8000 is gradually replacing all the other breath-
testing instruments throughout the state. This instrument is directly linked to the Ohio Department of
Health through a secure LEADS terminal line. All our DUI tests are downloaded automatically to the

State, and the State continuously updates the instrument from their central office.

D. U. L. ARRESTS

YEAR TOTAL ARRESTS # OF ADULTS # OF JUVENILES
2006 52 49 3
2007 74 74 0
2008 83 83 0
2009 67 67 0
2010 56 56 0
2011 39 39 0




BIKE PATROL

The Department utilizes a bicycle patrol to supplement the normal cruiser patrol during the spring,
summer, and early fall months. There are currently 6 certified bike officers who have attended
specialized training. The Department has 3 Trek, police-model patrol bikes and a marked cruiser
equipped with a bike rack for bike patrol use. The bike unit is utilized in numerous special
community events in addition to their normal patrol duties; however, the unit was not used in 2011

due to staffing shortages created by retirements.



SPEED MONITORING AWARENESS RADAR TRAILER
(S.M. A.R. T.)

The Department utilizes two Speed Monitoring Awareness Radar Trailers to conduct traffic surveys,
monitor speeds, and remind motorists of their speed. The trailers consist of a radar unit and a large
numeric display, which shows the motorist’s speed. During the spring and summer months of 2011
the trailer was placed on various streets around the City on a daily basis. The information that is
compiled aids the Department in focusing on problem areas. The units are also utilized to conduct
traffic counts, which assist in making necessary changes to existing traffic controls and substantiating
complaints in trouble spots. Any resident wishing to have a speed trailer placed in their

neighborhood may call and make a request.

The City also utilizes stealth stats, which are small radar units contained in pole-mountable cases.
These units allow the Department to record the speed and number of vehicles using the targeted area.
The stealth stats readings are generally more reliable, since drivers are not usually aware the units

are present.



DETECTIVE BUREAU

There are currently two Officers assigned to the Detective Bureau on a full-time basis, one Lieutenant

and one Patrolman. Additional Patrolmen are temporarily assigned on an as-needed basis.

In addition to investigating criminal offenses the detectives also collect crime scene evidence,

transport evidence to the crime lab, and handle the Crime Watch program.

The detectives also

maintain a liaison with other Departments/Agencies and businesses. They attend monthly intelligence

meetings at the Stark County Sheriff’s Office and monthly FISO (Financial Institution Security

Organization) meetings at Huntington Bank where they share information with other criminal
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as a School Resource Officer for the North Canton City Schools. The detectives carry out a myriad of

other tasks that sometimes go unnoticed until they aren’t completed.

The detectives review all reports taken by the Police Department. They review each criminal case for
any solvability factors. Cases are then assigned to a detective based on these solvability factors. These
investigations remain classified as “Active Open” cases until the investigation is completed. Upon
completion these criminal cases are classified as “Cleared,” “Unfounded,” or “Inactive Open.” A
“Cleared” case means that, for some reason, the case has been closed. This is generally because a
warrant has been issued for the offender(s). A case is also considered “Cleared” when the victim
refuses to cooperate, the victim is referred to the prosecutor, the case is referred to another agency, or
for other circumstances beyond the control of law enforcement. The detectives had an overall

clearance rate of 62.73% in 2011.

The Detective Bureau handled several notable cases in 2011. Three of these cases involved a joint
investigation with the FBI of a local bank employee. The employee was accused of defrauding five
different victims of over $500,000.00. The suspect pled guilty and is presently serving a sentence in
Federal prison. The Bureau also worked with the Stark County Sheriff’s Office and the Jackson
Township Police in clearing approximately 80 burglaries from two separate burglary rings operating
throughout Stark County. Eleven of these burglaries occurred within our City. Two suspects were
charged and are presently serving time in prison. A home invasion investigation was also commenced
in 2011, which later resulted in the arrest and conviction of three suspects. It should also be noted that

the Detective Bureau conducted seventeen applicant background checks in 2011.

DETECTIVE BUREAU STATISTICS
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N~ DRUG ABUSE RESISTANCE
1P G EDUCATION

The Police Department had maintained a Drug Abuse Resistance Education (D.A.R.E.) program since
1992, but the program was discontinued at the end of the 2010/2011 school year. Due to budget
constraints, it was felt that we could better serve the City and its youth by discontinuing this program,

but increasing the number of School Resource Officers.

D.A.R.E. Instructor Patrolman Michael D. Foltz returned to his duties and responsibilities to the
patrol division. Ptl. Foltz had been on this special assignment since 1996. He has been a dedicated
employee in presenting the D.A.R.E. curriculum to our school children. However, his return to the
patrol division was essential to the effective and efficient accomplishment of the mission of this law
enforcement agency. Ptl. Foltz continues to teach the 3™ grade safety belt program, which is funded

by the Ohio Department of Highway Safety.

The North Canton Police Department is sincerely appreciative of the support shared by the North
Canton City School Board of Education, employees of the North Canton City Schools, North Canton
City Council and Administration, community, volunteers, and youth since the D.A.R.E. program
began in January of 1992. No doubt, the time and effort put into the D.A.R.E. program has been a
shared investment in our youth. From the beginning it has been a proactive approach to identify,
address, and prevent tobacco, alcohol, other drug issues, violence prevention, and safety issues in the
school community. All this is being done in hope of children making right choices and decisions in the

years to come.

The D.A.R.E. program has allowed law enforcement to be involved within the educational

environment. Corresponding to this program is the involvement of the School Resource Officer.
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TEACHER

SCHOOL RESOURCE
OFFICER

COUNSELOR ENFORCER

The School Resource Officer (SRO) was accepted into the school district in 2001. Detective/Patrolman
Randy Manse and then Lt. Steve Wilder were the first police officers trained and certified to
implement this program. Detective Manse is still one of our School Resource Officers. He conducts his
normal duties in the Detective Bureau as well as criminal investigations for the School District. He
also oversees the Lock Down Drills for the school system. Now, Patrolman James Harnack has taken
on the majority of SRO responsibilities. Ptl. Harnack handles most of the daily school related incidents
and works closely with School Administrators to resolve problems through planning. Also, trained
and certified in the role of School Resource Officer is Ptl. Matthew Rahde. Both Ptl. Harnack and Ptl.
Rahde split their time patrolling the City, handling calls, and resolving any school related issues that

arise.

The North Canton City School System and the Police Department were able to collaborate and obtain
a grant for the 2011-2012 school year for $9,882.69 to help offset the salaries of the School Resource
Officers.

Since the beginning, a plan was established to use and make available, the School Resource Officer
program in several different levels within the school district. The officer is involved in a variety of
functions:
- As avisible, active law enforcement figure on school grounds dealing with related issues.
- As a classroom resource for instruction in the following areas: law related education, violence
diffusion, safety programs, alcohol and drug prevention, date rape, juvenile law, social media
issues (sexting), domestic violence, child abuse, gang activity and alternatives, and crime

prevention.
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- Gather information regarding potential problems such as criminal activity, gang activity,
student unrest, and identify particular individuals who may be a disruptive influence to the
school and/or students.

- Take appropriate steps that are consistent with a law enforcement officer’s duty when a crime
occurs.

- Refer students and their families to the appropriate agencies for assistance when a need is
determined.

- Refrain from acting as a school disciplinarian.

- Attend meetings of parent groups and faculty-wide in service sessions.

The police department is confident that the inclusion of a more active school resource officer program
will continue to provide positive education for our youth, which is critical in drug and alcohol
prevention, increasing safety and reducing violence. The school and classroom are still the safest

places to be.
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SPECIAL RESPONSE TEAM

The Department maintains a Special Response Team, which is tasked with handling crisis situations

that require a police response such as barricaded subjects and high-risk search/arrest warrants.

The team consists of 2.sergeants, 7 full-time p.atrolmen, 1 part-time patrolman, and 2 North Canton
Fire Department medics that respohd when the team is activated. When not activated, the team
members perform their normally assigned duties. The team maintains a monthly training schedule
that focuses on the specialized equipment and tactics they may need to employ. The team members
also assist'with the training of other officers on the department and can be counted on to take the

tactical lead on'.‘patrol'calls they respond to as pai't of their normal shifts.

The team was activated twice m2011 The first call-out was in March when a male subject, allegedly
armed with a handgun, barricaded hlmselfm his apartment with his 3-year-old daughter following a
domestic dispute with his wife. ‘When patrol units were unable to make contact with the subject, the
SRT was activated and reépehded to the scene. After evacuating adjacent apartments, officers were
able to negotiate the subject.’s surrende’f'."into custody. The daughter was returned to her mother
unharmed. The second incident occurred in September when the Police Department was contacted
by a resident stating that her husband had threatened suicide with a firearm and she was unable to
reach him by phone. When patrol units were unable to make contact with the subject, the SRT was
activated and responded. When the SRT was unable to make contact, they gained entry and found

the subject deceased from a self-inflicted gunshot wound.

20



PROPERTY ROOM

The property room is staffed by one Patrolman and one Sergeant on a part-time basis. They are the
evidence custodians of the Department. Any evidence or property taken into custody by the Police
Department is processed through the Property Room. Items range from criminal evidence, like drugs
or firearms to recovered property such as a lost bicycle. During 2011 the evidence officers processed
over 300 items. Items no longer needed for Court are returned to the owners. Items are released on a
continuous basis. Many items are contraband and are destroyed. Useable items for which no owner

can be found are sold at the annual City auction.
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DEPARTMENT TRAINING

The Department has several certified instructors who conducted various training classes throughout
the year. The topics covered by these instructors included, but were not limited to: firearms, less
lethal systems, subject control, CPR, and LEADS. Additionally, the Department sent various officers
to training classes and seminars outside the department. These included FBI’s Street Survival, Sexual
Assault Responder, Computer Crimes Responder, School Resource Officer training, FBI’s Violent
Crime Analysis, Reid Technique of Interview and Interrogation, Public records training, First Line
Supervision, Supervisor’s Pursuit Training, Criminal Patrol and Drug Interdiction, Tactical Handgun

training, and the Chief’s continuing education training.

The Department also has a Field Training Program for all newly hired part-time and full-time
employees. The Department’s field training is conducted in addition to the new officer’s academy
training and any other training they may have received with another agency prior to being hired by
North Canton. Field training typically takes 14 weeks before individuals are certified to work alone
and are scheduled to begin working shifts. The Field Officer training program was staffed in 2011 by
a Sergeant and 5 Patrolmen who have all received specialized training for those positions. These

officers were actively involved in the training of 3 new part-time officers during the year.

In addition, the Training Bureau is responsible for reviewing all Reaction to Resistance reports filed
by the Department’s officers each year. An officer is required by departmental policy to file a report
any time a weapon is displayed or used, or physical force is used to gain compliance or overcome
resistance from a subject. This review is done to make sure that policy and procedures are being

followed and that any issues or patterns that may arise are addressed.

REACTION TO RESISTANCE REPORTS 2009 [ 2010 | 2011
Total number of incidents which required a Reaction to Resistance Report 19 16 21
Number of those incidents which resulted in an arrest 13 13 20

Number of those incidents which resulted in claimed or observed injury 3 4 Glsou;f}:::s
Number of officers who generated at least one report 15 14 14

Most common levels of force used by officers include: empty hand control, pepper spray, and display of firearm.
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SCHOOL CROSSING GUARDS

The Police Department hires, trains, and helps pay for adults to be school crossing guards during the

school year. These folks are responsible for the stellar safety record that we have in getting our
children to and from school safely. Twice a day and in all kinds of weather these crossing guards
perform their duties at eight selected sites in the City. We have crossing guards stationed at
Clearmount Avenue S. E. and East Maple Street, Main and Maple Streets, West Maple Street and
Hillcrest Avenue, North Main Street and Charlotte Street, Schneider Street and Clearmount Avenue
S. E., 200 block of South Main Street, South Main Street and Bachtel Street, and at Glenwood Street
S. W. and Fairoaks Avenue S. W.

The information used in the preparation of this report was obtained from the
records of the North Canton Police Department.
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EMERGENCY DISPATCH CENTER

The department operates a 24-hour Emergency Dispatch Center for the Police, Fire, and EMS

Departments. The Center also maintains interaction with the Street, Sewer, Water, and Engineering

Departments as well as the Walsh University Police Department.

The dispatchers are a vital and yet the least visible link between the community and each of the
emergency services. Dispatchers serve multi-functions that enable the Department to keep
administrative and clerical staff at a minimum. They handle thousands of calls each year that includes
telephone calls, radio calls, direct alarm calls, TDD/TTY for the hearing impaired calls, 911 calls, after
hours city service calls, activation of the tornado sirens, activation of the Knox Box keys, and walk-in
window contacts. Calls range from the mundane such as lost dogs, parking complaints, and “what
time does the parade start” to serious life and death situations such as accidents with injury, structure
fires, and “I don’t feel like living anymore.” It’s the dispatcher’s responsibility to quickly assess the
calls and decide what the proper emergency services response will be. This can range from simply
answering a question, dispatching Police/Fire/EMS to a major incident, or keeping a suicidal caller on

the line while simultaneously dispatching help.

New in 2011, is Sentinel E9-1-1 Patriot, a call-taking system that allows geo-diverse 9-1-1 and
administrative call processing capabilities. At this time, only the 9-1-1 process is used. The Stark
County Emergency Management Agency (EMA) provided the center with two new computers to use
with this system. The Center also handles the record storage, record keeping, and record release
functions of the department. The dispatchers handle the largest portion of data entry into the police

computer server.

The Center handles all our own Law Enforcement Automated Data System (LEADS) and National
Crime Information Center (NCIC) entries for our Department and also for the Walsh University
Police Department, which is located within the city’s jurisdiction. LEADS and NCIC computers serve
as an electronic communication network to retrieve driver’s license information including images,

criminal history checks, warrant notifications, parole status, alerts to missing persons, notifications
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about dangerous persons and incidents, and many other types of law enforcement data. New in 2011
is Authority Redhawk LT, a program that allows law enforcement to communicate car to car and car

to station over a secure server to retrieve the same information.

The Center utilizes a Motorola MCC5500 radio console and, as an emergency backup, a Motorola
EX600 XLS radio. The radio repeater located in the city ensures reliable communications with all
police and fire units. However, should something occur to the repeater, it is an instant switch to
bypass the repeater and use a “talk around” channel to keep communication lines open. The vehicles
are still equipped with Motorola radios of sufficient wattage to operate safely in the city even without

the repeater.

CALLS FOR SERVICES

YEAR 2006 2007 2008 2009 2010 2011

NUMBER 31276 28401 29459 29225 28107 28172

A Call For Service (CFS) is a computer entry made by the dispatcher on incidents that officers
respond to, traffic stops, calls from citizens, EMS & Fire calls, hazards, arrests, other Agencies using
our equipment such as the BAC Datamaster/Intoxilyzer 8000 machine, and other activities that the
dispatcher or supervisor deem necessary. The CFS system allows the Department to track many
activities and insures an adequate response or check when needed. Calls For Services requiring
additional follow-up are monitored by supervisors to insure that all calls are handled properly. The

above chart shows the number of Calls For Services handled over the past six years:

14




CRIMINAL CHARGES AND ARRESTS

Criminal charges are the actual filing of one or more criminal complaints with the court against a
person usually in conjunction with the physical arrest of that person. Traffic citations are generally not
considered arrest charges. The only exception is an arrest for operating a vehicle under the influence of
alcohol/drugs (OVI), which is filed on a traffic citation. In 2011 there were 417 total criminal charges
filed by the Police Department. Of those 353 were filed against adults and 64 filed against juveniles.

When any offense is reported, a Patrol Officer is dispatched and conducts the initial inquiry into the
incident. Based on that, further action is taken which can include documentation on a Call For
Service, beginning a preliminary criminal report-investigation, interviews, evidence collection and
preservation, taking witness statements, on-scene arrests, scene preservation for additional
investigators and other options. Follow-up investigation can be done by the initial officer, the Detective
Bureau, other outside law enforcement agencies, non-law enforcement agencies, or in many cases a

combination of two or more.

When charges are filed against an adult, that person can either be arrested and incarcerated at the
Stark County Jail or issued a summons and released. This depends on the type and seriousness of the
offense. The Police Department utilizes the North Canton Mayor’s Court, the Canton Municipal
Court, and the Stark County Common Pleas Court to prosecute criminal offenses. Mayor’s Court
can only try cases that involve violations of the Codified Ordinances of the City of North Canton. The
Canton Municipal Court can try cases involving violations of both North Canton City Ordinances
and the Ohio Revised Code. The Stark County Common Pleas Court handles felony violations of the
Ohio Revised Code.

When charges are filed against a juvenile they can either be arrested and incarcerated at the Multi-
County Juvenile Attention Center or sign a Promise to Appear form and be released to a parent or
guardian. The Stark County Family Court — Juvenile Division has exclusive jurisdiction to try all

juvenile cases.
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MAJOR CRIMES FOR THE CITY OF NORTH CANTON

Year | Murder | Rape | Robbery A%f:;v;ie{l Burglary | Larceny | Yl“el]:cle‘i:'ie | Arson |
2007 | 0 4 7 4 60 192 7.0 % 0
2008 1 1 6 0 60 201 11. 1
2009 0 4 5 0 49 311 3 [
2010 0 4 2 0 49 311 3 3
2011 0 5 | 5 0 41 333 S | 1

The incidence of major crimes committed in the City in 2011 remained consistent with previous years.

The exceptions being burglaries, which were down, and an increase in auto thefts.

TOTAL ARRESTS

YEAR TOTAL # ARRESTED ADULTS ARRESTED JUVENILES ARRESTED
2006 482 347 135
2007 398 289 109
2008 393 306 87
2009 504 357 147
2010 399 312 87
2011 417 353 64
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